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Any vehicle categorized as “a commercial motor vehicle” by 
the Federal Motor Carrier Safety Administrations (FMCSA) 
must comply with strict procedures relating to pre- and 
post-trip inspections. While this is common knowledge, 
PDQ\�³HHW�PDQDJHUV�ZRUOGZLGH�DUH�VWLOO�VWUXJJOLQJ�WR�
VXFFHVVIXOO\�QDYLJDWH�WKH�PD]H�RI�³HHW�FRPSOLDQFH�

,QWURGXFWLRQ
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If you operate a commercial motor vehicle, it is mandatory 
to complete driver vehicle inspection reports (DVIRs). While 
LQVSHFWLRQV�HQVXUH�³HHW�VDIHW\�DQG�FRPSOLDQFH��WKH\�DOVR�
HQDEOH�WKH�HI²FLHQW�DQG�SUR²WDEOH�RSHUDWLRQ�RI�YHKLFOHV�

A commercial motor vehicle is any self-propelled or towed 
motor vehicle used on a highway in interstate commerce to 
transport passengers or property when the vehicle:

1. Has a gross vehicle weight rating or gross combination
weight rating, or gross vehicle weight or gross
combination weight, of 4,536 kg (10,001 pounds) or
more, whichever is greater; or

2. Is designed or used to transport more than 8 passengers
(including the driver) for compensation; or

3. Is designed or used to transport more than 15
passengers, including the driver, and is not used to
transport passengers for compensation; or

4. Is used in transporting material found by the Secretary
of Transportation to be hazardous under 49 U.S.C. 5103
and transported in a quantity requiring placarding under
regulations prescribed by the Secretary under 49 CFR,
subtitle B, chapter I, subchapter C

What is a commercial 
motor vehicle?
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To understand why pre-trip inspections are so important, we 
PXVW�²UVW�GHOYH�LQWR�WKH�LPSRUWDQFH�RI�WKH�GDLO\�SRVW�WULS�
inspection.  

Section §396.11 of  49 Code of Federal Regulations (CFR) 
requires every driver to prepare a driver vehicle inspection 
report (DVIR), aka a post-trip inspection, at the completion of 
each day’s work on each vehicle operated. A driver operating 
two or more vehicles in a 24-hour-period must prepare a 
DVIR at the completion of the tour of duty in each vehicle. 

The DVIR must include all defects in the parts and 
accessories listed in §396.11(a) that were discovered by or 
reported to the driver during that day. Drivers are required 
to submit those reports to the motor carrier upon his/her 
return to the home terminal, which could be days or weeks. 

However, this does not relieve the motor carrier from the 
UHVSRQVLELOLW\�RI�HIIHFWLQJ�UHSDLUV�DQG�FHUWL²FDWLRQ�RI�DQ\�
items listed on the DVIR that would be likely to affect 
the safe operation of the motor vehicle on any given day 
- making the communication and repair tracking risky
EXVLQHVV�IRU�PDQ\�RSHUDWRUV�ZLWK�UHPRWH�³HHWV�

The daily post-trip Inspection is a detailed physical 
inspection of the vehicle which sets out to identify any 
GHIHFWV��SDUWLFXODUO\�WKRVH�ZKLFK�PD\�LQ³XHQFH�WKH�VDIH�
operation of the vehicle or result in a breakdown. It reviews 
the condition of the vehicle after a period on the road and 
ensures it is in safe working order.

Why are pre-inspections 
so important?
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With these three main functions, the pre-trip inspection is 
just as important as the post-trip inspection:

�� 7KH�²UVW�LV�WR�VLJQ�RII�RQ�WKH�SUHYLRXV�SRVW�WULS�'9,5�DQG
any repairs that were required on the vehicle to remedy
any defects. Repairs completed must be signed off by
the mechanic and those repairs must then be sighted
and signed off by the driver commencing their shift.

2. The second function is to inspect the vehicle for any
other issues that may impact the safe operation of that
vehicle and the safety of all other road users.

3. Lastly, the pre-trip can encompass further
acknowledgment and attention of the drivers to improve
safety, prevent downtime and errors and best prepare for
the job at hand for the day ahead.

While post-trip inspections keep motor carriers informed 
of the condition of vehicles at the end of a shift and enable 
them to request necessary repairs, pre-trip inspections give 
businesses peace of mind that vehicles have been repaired 
and are safe to operate during the day ahead. They also 
provide a valuable opportunity to establish best practices 
to set drivers up for safety and success during their shift 
ahead. 

IF DEFECTS ARE FOUND
Defects must be reported to 
the carrier by way of the DVIR. 
The motor carrier or its agent 
must certify that any listed 
GHIHFW�RU�GH²FLHQF\�KDV�EHHQ�
repaired or that immediate 
repair is unnecessary.

IF NO DEFECTS ARE FOUND
,I�QR�GHIHFWV�DUH�LGHQWL²HG��D�
DVIR is not necessary, except 
in the case of CMV carrying 
passengers, whose drivers 
must submit a DVIR for every 
inspection.

DURING A POST-TRIP INSPECTION:
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Skipping pre-trip inspections means your business is:

� PLVVLQJ�DQ�RSSRUWXQLW\�WR�PD[LPL]H�WKH�HI²FLHQF\�DQG
safety of vehicles and drivers

• in possible breach of FMCSA safety compliance
requirements

� DW�ULVN�RI�²QHV�RU�2XW�RI�6HUYLFH�YLRODWLRQV

• vulnerable to vehicle downtime and high reactive
PDLQWHQDQFH�FRVWV��ZKLFK�XOWLPDWHO\�DIIHFW�SUR²WDELOLW\�

)0&6$�UHSRUWV�WKDW��������RI�DOO�URDGVLGH�LQVSHFWLRQV�
UHVXOW�LQ�2XW�RI�6HUYLFH��226��YLRODWLRQV��7KLV�LV�DIIHFWLQJ�
DOPRVW�DOO�FDUULHUV�DW�VRPH�VWDJH�LQ�WKH�\HDUO\�RSHUDWLRQ�

The risks of not 
FRQGXFWLQJ�SUH�WULS�
inspections
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As per FMCSA regulations, no commercial motor vehicle 
VKDOO�EH�GULYHQ�XQOHVV�WKH�GULYHU�LV�VDWLV²HG�WKDW�WKH�
following parts and accessories are in good working order, 
nor shall any driver fail to use or make use of such parts and 
accessories when and as needed:

:KDW�LWHPV�VKRXOG� 
EH�FRYHUHG�LQ�D� 
pre-trip inspection?

(i) Service brakes,
including trailer brake
connections.

(ii) Parking (hand) brake.
(iii) Steering mechanism.
(iv) Lighting devices and

UH³HFWRUV�
(v) Tires.

(vi) Horn.
(vii) Windshield wiper or

wipers.
(viii) Rear-vision mirror or

mirrors.
(iix) Coupling devices.
(ix) Wheels and rims.
(x) Emergency equipment.

Furthermore, drivers preparing to transport intermodal 
equipment must make an inspection of the following 
FRPSRQHQWV��DQG�PXVW�EH�VDWLV²HG�WKH\�DUH�LQ�JRRG�ZRUNLQJ�
order before the equipment is operated over the road. Drivers 
who operate the equipment over the road shall be deemed 
WR�KDYH�FRQ²UPHG�WKH�IROORZLQJ�FRPSRQHQWV�ZHUH�LQ�JRRG�
working order when the driver accepted the equipment:

• Service brake components
that are readily visible to
a driver performing as
thorough a visual inspection
as possible without
physically going under the
vehicle, and trailer brake
connections
• Lighting devices, lamps,
markers, and conspicuity
marking material

• Wheels, rims, lugs, tires
• Air line connections, hoses,
and couplers
• King pin upper coupling
device
• Rails or support frames
• Tie down bolsters
• Locking pins, clevises,
clamps, or hooks
• Slidersorslidingframelock
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5 issues often 
RYHUORRNHG�GXULQJ�D�
pre-trip inspection

1
SAFETY IN THE CAB

*HQHUDO�WLGLQHVV�
Traveling at high speeds or slamming on the brakes can 
VHQG�LWHPV�³\LQJ�DURXQG�WKH�FDE��SRWHQWLDOO\�LQMXULQJ�GULYHUV��
obstructing their view or even cracking windshields. Make 
sure drivers check their cab for hidden hazards, and enact 
strategies to help drivers keep the cab tidy and clean.
,
$�IRUPHU�'27�LQVSHFWRU��$QG\�%ODLU��WROG�)OHHW2ZQHU he 
was not able to inspect every truck that passed by during 
a roadside inspection so had to use his discretion and 
experience. According to him, having a clean and tidy 
cab can often mean ‘move along’ when it comes to such 
inspections. He commented: “I’m not talking a couple items 
of trash or a McDonald’s bag laying around. We’re not 
expecting that Mr. Clean just came by and visited you. I’m 
talking about something that looks bad and smells bad. 

“We’re talking some heavy disarray, not just something 
WKURZQ�LQ�D�FRUQHU��6R��ULJKW�DZD\�,¬P�WKLQNLQJ��«2ND\��,�JHW�
it. This guy really doesn’t keep after things too well.’ The 
FKDQFHV�RI�PH�²QGLQJ�VRPHWKLQJ�ZURQJ�ZLWK�WKH�WUXFN�DUH�
probably better.”
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5 issues often 
RYHUORRNHG�GXULQJ�D�
pre-trip inspection

6HDW�EHOWV
Seat belts save lives - it’s a cliché because it’s true. 
$FFRUGLQJ�WR�UHVHDUFK�E\�WKH�1DWLRQDO�+LJKZD\�7UDI²F�
Safety Administration, of the 37,133 people killed in motor 
vehicle crashes in the US during 2017, 47% were not wearing 
seat belts. Furthermore, it reported that in 2017 alone, seat 
belts saved an estimated 14,955 lives and could have saved 
another 2,549 people if they had been wearing seat belts. 

The lifesaving value of seat belts cannot be stressed 
enough. Get your drivers to check them regularly for signs 
of wear and tear, including frayed edges, and to check they 
buckle and retract properly - it’s a good idea to give them a 
sharp tug to ensure they will lock in the event of a crash.
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5 issues often 
RYHUORRNHG�GXULQJ�D�
pre-trip inspection

2
TIRE PRESSURE

During June 2019’s Commercial Vehicle Safety Alliance’s 
International Roadcheck, which took place across the US 
and Canada, 12,000+ vehicles were placed out of service 
due to critical inspection violations. The second most 
common out-of-service violation was for tires and wheels.

Don’t just give the wheels a quick once-over. Regular wheel 
and tire inspections will ensure safety and save you a lot of 
hassle in the long run. And don’t forget to get your drivers 
in the habit of checking for items lodged between tires — 
the Commercial Vehicle Safety Alliance (CVSA) changed 
its policies last year to denote that a solid object lodged 
between tires is grounds for a violation. In one incident, 
a driver died when a rock hidden between tires became 
dislodged and turned into a dangerous projectile. It doesn’t 
PDWWHU�KRZ�VPDOO�WKH�VWXFN�LWHP�LV��¨�LI�LW�JRHV�³\LQJ�DW�
55 or 70 mph, it can become deadly. Consider carefully 
checking underneath the truck for items that are lodged 
underneath it that have the potential to get stuck in the 
tires.

Going above and beyond with tire inspections is a great way 
WR�SUHYHQW�GDPDJH�WR�YHKLFOHV�DQG�PDLQWDLQ�IXHO�HI²FLHQF\�
as low tire pressure can increase fuel consumption. 
According to the US Department of Energy, you can 
improve a vehicle’s gas mileage by up to 3% in some 
FDVHV¨E\�NHHSLQJ�LWV�WLUHV�LQ³DWHG�WR�WKH�FRUUHFW�SUHVVXUH��
)XUWKHUPRUH��LW�VWDWHV�WKDW�XQGHU�LQ³DWHG�WLUHV�FDQ�ORZHU�JDV�
mileage by about 0.2% for every 1 psi drop in the average 
pressure of all tires.

PAY CAREFUL ATTENTION TO:

:KHHO�OXJ�QXWV - a myriad of things can 
JR�ZURQJ�ZLWK�OXJ�QXWV��2QH�FRPPRQ�
problem is a weak wheel fastener. This 
might seem trivial, but a wheel that 
becomes dislodged and goes barreling 
down the road is a crisis for the driver, 
for other motorists, and for pedestrians. 
It’s so easy to prevent.

Rust  - Rust around lug nuts may 
point to a problem with the bolt hole. 
Check for severely rusty areas around 
the wheels as well, since these areas 
can become weakened and become 
misshapen with time.
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5 issues often 
RYHUORRNHG�GXULQJ�D�
pre-trip inspection

3
VEHICLE EXTERIOR

When it comes to brand perception, keeping your vehicle 
exterior in tip-top condition plays an important role.  
Essentially, your vehicles are advertising collateral for your 
EXVLQHVV��DQG�²UVW�LPSUHVVLRQV�DUH�HYHU\WKLQJ���WKH�FRQGLWLRQ�
of your vehicles indicate to current and prospective clients 
what to expect from your company and how you conduct 
business. It is these impressions can be the difference 
between repeat business and losing business. A dirty and 
GDPDJHG�³HHW�FDQ�VXJJHVW�WKDW�D�EXVLQHVV�KDV�DGRSWHG�DQ�
DWWLWXGH�RI�FDUHOHVVQHVV��ZKHUHDV�D�ZHOO�NHSW�³HHW�VXJJHVWV�
a business pays attention to detail. Even the smallest 
amount of dirt or damage can create a negative impression. 

12



5 issues often 
RYHUORRNHG�GXULQJ�D�
pre-trip inspection

4
DRIVER READINESS

3K\VLFDO�DQG�PHQWDO�ZHOOEHLQJ
Driver health and wellness issues are often overlooked. The 
unusual lifestyle of a driver can have a serious toll on their 
physical and mental wellbeing, so it pays to promote and 
monitor the holistic wellness of your drivers. 

Pre-trip inspections can provide a great opportunity to assess 
your drivers’ wellbeing before they begin a shift. By asking 
health-related questions, you can encourage drivers to take 
a moment to stop and think about their physical and mental 
state. Doing so can also help you mitigate possible liability 
FODLPV�LQ�FDVHV�ZKHUH�D�GULYHU�LV�GHHPHG�XQ²W�IRU�ZRUN��

Equipment 
By requiring each driver to complete a pre-trip checklist, 
you can both rest assured they have all the equipment they 
need for their shift, including fuel cards, mobile phones and 
navigation devices. Realizing partway through a shift that 
equipment is missing can leave a driver disorientated and 
cause delays to one’s schedule and customer experience. 

:HDWKHU�DQG�WUDI²F�FRQGLWLRQV
0DNH�VXUH�GULYHUV�FKHFN�ZHDWKHU�DQG�WUDI²F�UHSRUWV�VR�
they know what to expect before they set out on a journey. 
.QRZLQJ�ZKDW�ZHDWKHU�FRQGLWLRQV�WR�H[SHFW�DQG�²QGLQJ�RXW�
about road closures in advance can help a driver prepare for 
the day ahead and can even enable them to change their 
route if needed.
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5 issues often 
RYHUORRNHG�GXULQJ�D�
pre-trip inspection

5
PLANNING FOR FUTURE MAINTENANCE

A pre-trip inspection should involve more than checking 
boxes to comply with the law. Ultimately, these inspections 
are about keeping everyone safe. They’re also a powerful 
opportunity for you to prevent potential hiccups down the 
road.

Use your pre-trip inspections to monitor vehicles that 
are still in good working order with a view to identifying 
and addressing any faults before they worsen and lead to 
accidents vehicle downtime or higher repair costs. Taking 
this approach allows you to line up urgent repair work 
for the end of the day, ensure vehicles are assigned to 
mechanics well before they pass the deadline for routine 
maintenance, budget for necessary maintenance and 
change trip schedules as necessary. 
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